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RENSSELAER UNION

The Union Annual Report provides a
perspective of the Rensselaer Union
over the past year while outlining the
student government's budgetary plan
for the year ahead.
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TO OUR

MEMBERS OF THE UNION:

Each year, the Student Govern-
ment diligently prepares this doc-
ument—the Union Annual Re-
port (UAR)—to provide you with
a birds-eye view of your home
away from home: the Rensse-
laer Union. As the primary hub
for student life here on campus,
the Union provides a wide ar-
ray of events, activities, resourc-
es, services, and organizations
to complement your academ-
ics while you are here. The val-
ue provided through the Union
varies for each student, and that
value comes directly from the
students through the Union Ac-
tivity Fee. The UAR aims to pro-
vide our students—the primary
“stakeholders” of the Union—
with a holistic perspective of the
Union over the past year along
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with plans for the coming year.

This UAR outlines the Union’s
financial planning for Fiscal
Year 2020, subject to approval
of the Board of Trustees. Fur-
thermore, it provides insight
into how the students’ contri-
butions to the Union develop
into the activities and resourc-
es throughout the Union, the
Mueller Center, the Playhouse,
and other spaces where Union
activities regularly occur.

Your Union works to prioritize
what matters most to you, re-
gardless of what your interests
may be. The ultimate goal of
providing students with a vari-
ety of clubs, events, program-
ming, and athletic opportuni-
ties—while maintaining and
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improving facilities and support-
ing the Union administrative
staff—drives the annual budget-
ing process. Following the bud-
geting process for the Union,
conducted by the Union’s Exec-
utive Board, the Student Senate
approves a recommendation for
the Union Activity Fee to pro-
pose to the Board of Trustees for
approval.

The five branches of student
government—comprised entire-
ly of students—work tirelessly
throughout the year to provide a
balanced and comprehensive ex-
tracurricular experience through
the Union for all RPI students
and meaningfully complement
your academic pursuits.

The Student Senate, led by the
Grand Marshal (GM), focus-
es primarily on student matters,
advocates for student interests,
and ensures the voices of all stu-
dents are heard across campus
and focuses on delivering mean-
ingful projects for the benefit for
the students.

The Executive Board, led by the
President of the Union (PU), con-
siders the needs of students as
they interact with our Union in
countless ways by coordinating
finances, club matters, facilities,

D

— . — %



operations, and business affairs
of the Union.

The Judicial Board serves as one
of the checks and balances on
the other branches of govern-
ment while also providing stu-
dents with an avenue for con-
fidential hearings on student
conduct appeals. Their efforts,
while not as visible, serve an in-
valuable purpose to the function
of our Union.

The Undergraduate and Gradu-
ate Councils work to unite stu-
dents, both within and across
cohorts, and coordinate pro-
gramming for the enjoyment of
their cohorts based on the in-
terests and needs of their class-
mates. These councils strive
to engage students through-
out each semester and facilitate
interconnection between the
many student populations across
campus.

The Union has a strong tradition
of enabling student growth and
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153RD GRAND MARSHAL

development as citizens, pro-
fessionals, team members, and
leaders. Students have endless
opportunities for involvement
at varying levels of commit-
ment and responsibility in over
200 clubs and organizations.
As club officers, students learn
how to manage meetings, nav-
igate through conflict, manage
a team, create and manage a
budget, project future expens-
es, and execute responsible fi-
nancial practices. These posi-
tive experiences and personal
growth are quantified on an
individual club level in the ap-
pendices of this report. Student
Government also provides stu-
dents with unique opportuni-
ties for involvement, growth,
and responsibility. With the
mentorship of the Union Staff,
these bodies all contribute to
the growth, success, and unifi-
cation of the student body.

Each section of this document
details an aspect of the Union,
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from income and expenses to
summaries of its opportunities
and highlighted student and club
achievements. The document
also gives information about the
Collegiate Store, the Mueller
Center, and the food services in
the Union, showcasing some of
the many offerings of the Union.

On behalf of the Rensselaer
Union, welcome to the Union An-
nual Report for Fiscal Year 2020!

MARY CLARE CROCHIERE 19
SENATE-EXECUTIVE BOARD LIAISON




A HISTORY OF

THE UNION ACTIVITY FEE

The Student Activity Fee dates
back to 1883 when students saw
the need for a gymnasium and
pledged nearly $1,300—equiv-
alent to approximately $35,000
in 2018 when adjusted for in-
flation—to fund what would
be inaugurated in 1921 as the
'87 Gym. According to Rensse-
laer historian Sam Rezneck, the
'87 Gym “became Rensselaer’s
first concession to non-academ-
ic student needs, achieved large-
ly on the initiative of the stu-
dents themselves.” Furthermore,
“early efforts to develop and im-
prove athletics led, in fact, to
the beginnings of what might be
called student self-government,
since the Institute authorities
were not greatly or directly con-

cerned.” Formed in 1890, the
Union aimed “to provide, as it
were, a comprehensive orga-
nization for all students, sup-
ported in time by assessments
imposed as a compulsory sup-
plement to tuition.”

In the late 1950s and early
1960s, students believed their
Union had outgrown the club-
house, a building now known
as Lally Hall, and saw a need
to find a new, larger space to
house the Union. After deter-
mining that the development
of a new building would not
occur without student funding,
a decision was reached to tax
themselves to pay for the con-
struction of the current Union
building. The student body
approved, by referendum,
the payment for the build-
ing, which was subsequent-
ly paid off over 30 years in an-
nual debt service payments;
the last payment was made in
1994. The students contrib-
uted $300,000 (approximate-
ly $3,000,000 after accounting
for inflation) before construc-
tion ever began. It wasn’t un-
til they returned as alumni that
they actually began to benefit
from their decision, similar to
the alumni who financed the
development of the '87 Gym.
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In 1999, a $10 million construc-
tion project revitalized the Union
once again. The 18-month proj-
ect was approved with student
input and a referendum. Begin-
ning with the Fiscal Year 2001
budget, the students began
making debt service payments
of $289,000 annually for seven
years, and of $259,000 annually
for the 18 subsequent years. At
the same time, the Union part-
nered with the Institute to de-
velop the Mueller Center, subsi-
dizing its operating costs to meet
student demand for a state-of-
the-art fitness facility. Student
initiative has enabled the devel-
opment of the Union to its pres-
ent state today.

The Student Senate adopted the
current philosophy behind the
Activity Fee determination pro-
cess in March of 1985. Rather
than unilaterally imposing fees
at the same level to undergrad-
uate and graduate students, the
Senate decided to fairly com-
pute what students should pay
as their Activity Fee by assessing
charges for the services and ac-
tivities they either generally have
available or use. Both classifica-
tions of students are considered
separately when the Activity Fee
assessments are made each year.

o

— — — %



This past year saw a variety of
exciting improvements to the
Union’s facilities. Notably, Pane-
ra Bread opened in the McNeil
Room after renovations over the
summer. With expanded hours
from the previous McNeil Room
service hours, the Panera pro-
vides food options for breakfast,
lunch, and dinner.

In August, Thunder Mountain
Curry transitioned from the Mc-
Neil Room to the Rathskellar
Concourse, taking over the left-
most service window from Sub-
Connection while maintaining
their traditional hours of lunch-
time during the week. For week-
day evenings and weekends, the
Union welcomed Halal Shack into
the Rathskellar in September.
Mega Burger underwent a re-
brand and change in menu offer-
ings over the summer as it tran-
sitioned into Collar City Sliders.
Cusato’s Pizzeria also expanded
its menu offerings.

In August, Father's Marketplace
underwent renovations, includ-
ing a new flooring, improved or-
ganization, and expanded prod-
uct offerings.

Both Cusato’s Pizzeria and Collar
City Sliders expanded their hours
for late-night dining by staying

UNION HIGHLIGHTS:
FOOD SERVICE & FACILITIES

open until 2 am each night, and
Halal Shack remains open un-
til 11 pm each night. As of Jan-
uary 2019, students can now
use swipes from their meal
plans after 9 pm to purchase
food in the Rathskellar.

Outside of food service, the
past year saw the refreshing of
the Union’s third floor, with the
installation of new carpeting
and blinds in the hallway and
meeting rooms, and the meet-
ing rooms received new tables

and chairs. The water fountain on
the third floor became another
water bottle filling station to fur-
ther promote reusable water bot-
tle use, aligning with the Union’s
strong support for sustainabili-
ty. Finally, in December, the en-
tryways on the east, west, and
north sides of the Union building
received fresh coats of paint, in-
corporating the colors of RPI to
bring added spirit to the spaces
and greet visitors as they enter
the building.




UNION HIGHLIGHTS:
MULTICULTURAL PROGRAMMING

Multicultural Leadership
Council

In November, the Multicultural
Leadership Council (MLC) tran-
sitioned into a permanent com-
mittee of the Union Executive
Board. The Executive Board's
budget expanded to provide ad-
ditional funding for the MLC to
provide additional value to the
community. Programs held this
year include How to be an Ethical
Ally and Cultural Appreciation vs.
Cultural Appropriation.

The Round Table

The Round Table brings together
representatives from each iden-
tity-based organization aimed to
promote collaborative program-
ming. The Round Table also pro-
vides the opportunity for these
organizations to share experi-
ences and different perspectives.

Collaborations facilitated by the
Round Table include on Islam in
Africa a program by the African
Students Association and the
Muslim Students Association, a
Thanksgiving Dinner event by
the Chinese Students and Schol-
ars Association and the Conver-
sation Club & Mandarin Club
(CCMC), with assistance from
the International Student Sup-
port Services office.

Multicultural Lounge
Renovation & Furniture

During the summer, the Multi-
cultural Lounge received new
furniture and a repainting to
liven the space and renew its
prominence as an inclusive en-
vironment for students from all
backgrounds. With the reno-
vations, the Brave Space event
held in the lounge has seen an
increase in participation, and
CCMC hosted their calligraphy
event in the lounge during the
International Festival. Addi-
tionally, in support of the stu-
dents who frequent the space,
discussions about the Lounge
in exploration of larger spac-
es are ongoing with the Execu-
tive Board and the Union Staff.

International Festival

Advertised as the best day for
wide-spread intercultural en-
gagement on campus, the In-
ternational Festival (I-Fest)
features identity-based clubs
sharing their cultures through
food, dance, activities, and
more. The event occurs during
Family Weekend each fall.

The 2018 International Fes-
tival featured 26 participting
clubs and organizations from
across campus and was host-
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ed by the Multicultural Leader-
ship Council.

Latinx Heritage Month

Latinx Heritage Month, held
from mid-September to mid-Oc-
tober, celebrates our Latinx stu-
dent community with events, ac-
tivities, concerts, and speakers.
The month began with a speech
from activist Rosa Clemente.
Alianza Latina, the Society of
Hispanic Professional Engineers
(SHPE), and the National Society
of Black Engineers (NSBE) also
hosted events.

Black History Month

Held in February, Black Histo-
ry Month celebrates the many
contributions by people of Afri-
can descent to our country and
to the world at large. The month
features the annual BSA Fashion
Show hosted by the Black Stu-
dents Alliance, a trip to Washing-
ton, D.C., and the Night of Free
Expression.

Highlights of the trip included a
visit and tour of the newly cre-
ated National Museum of Afri-
can American History and Cul-
ture, a stroll through the Lincoln
Memorial, and an insightful stop
at the Martin Luther King Jr. Me-
morial site.
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UNION HIGHLIGHTS:

CHANGES FOR THE ARCH

The Union plans to sponsor a va-
riety of events and trips to enrich
the summer experience for Arch
students, as the program enters
its first full year. Trips—such as
tubing on the Battenkill River, hik-
ing in the Kaaterskill Wild Forest,
paddleboarding at Saratoga Lake,
and relaxing at Grafton State
Park—will allow students to expe-
rience the beauty of Upstate New
York in the summer. Students will
also be able to enjoy performanc-
es at the Saratoga Performing Arts
Center such as the New York City
Ballet, and Proctor’s Theatre will
offer special student-rate tickets
to see the touring cast of Broad-
way musical Waitress.

On campus, the Experimental
Media & Performing Arts Cen-
ter (EMPAC) will host the 2019
American Musical Festival, a
celebration of works by Ameri-
can composers and artists. The
Wellness Institute will contin-
ue to offer a variety of activi-
ties to keep students engaged
throughout the summer as they
did last year, such as goat yoga
and berry picking. The Muel-
ler Center will continue and im-
prove intramurals over the sum-
mer, keeping students active
with friendly competition, while
also giving them the opportu-
nity to improve teamwork and
leadership skills outside of class.

—
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As the summer student popu-
lation on campus continues to
grow, clubs are adapting their
plans and structures to remain
active over the summer, further
rounding out the Summer Arch
experience. The Union aims to
help support these adjustments,
providing clubs with addition-
al funding as needed. Many club
budgets for FY20 have been in-
creased to allow for increased
summer activities and additional
funds have been set aside in the
Arch administrative budget. Any
club may submit a request to use
these funds for summer events.
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The Union serves all student de-
mographics at RPI, and graduate
students are no exception. As
the needs and interests of gradu-
ate students differ from those of
undergraduates, the Union coor-
dinates programming exclusively
for graduate students.

Graduate Council
Programming

Throughout the year, the Grad-
uate Council hosts program-
ming and events for the benefit
of the graduate student popu-
lation. These events include the
Troy Kitchen Takeover, Graduate
Student Hockey Night, Meet &
Greet events, and other popular,
well-attended events geared to-
wards graduate students. Also,
the Council hosts the Graduate
Research Symposium in March,

UNION HIGHLIGHTS:
GRADUATE PROGRAMMING

a two-day event providing an
opportunity for graduate stu-
dents to present their work to
the graduate community and
network amongst their peers.

Graduate Outdoor
Recreation Program

The Graduate Outdoor Rec-
reation Program (GORP) fo-
cuses on meeting the recre-
ational needs of the graduate
community at RPI. Specifical-
ly designed with graduate stu-
dents in mind, GORP’s outings
and activities provide a safe,
yet adventurous atmosphere
in which all graduate students
are able to enjoy. By under-
standing the hectic lifestyle
and academic dedication it
takes to be a successful gradu-
ate student at RPI, GORP em-

phasizes the importance of per-
sonal well-being through social
interactions, physical exercise,
and cognitive restoration.

The Clubhouse Pub

The Clubhouse Pub provided a
very active summer for graduate
students. Tuesday Night Trivia
continued throughout the sum-
mer. Numerous "Picnics at the
Pub" in celebration of Memorial
Day, Flag Day, and Independence
Day were held. Each picnic event
had a mini trivia night highlight-
ing the theme for the picnic.

Other events included Paint-
ing at the Pub, Christmas in July,
How to Pour the Perfect Pint
with the Guinness representa-
tive, and Paint Your Pint Glass
sponsored by Blue Moon.



UNION HIGHLIGHTS:
CLUB ATHLETICS ACHIEVEMENTS

e This year RPI had 51 active club sports with 1,786 participants.

e Wrestling club sent 8 wrestlers to Nationals in Florida, produc-
ing 2 Academic All-Americans.

e Curling went to Nationals in Minnesota and finished 5th in the
nation for the 2nd straight year.

e Dance Team competed at NDA Nationals and placed 6th.

e The Cycling Team sent 8 athletes to Nationals for 3 different
disciplines. The team placed 2nd for the mountain discipline
and 5th for the road discipline.

e Both Men’s and Women'’s Ski Teams qualified for Regionals,
with one member of the Men’s team also competing at USCSA
Nationals.

e ACHA Hockey competed in ACHA Regionals and qualified for
the Super East Collegiate Hockey League Championship for the
first time. The team is ranked 2nd in the Northeast this year and
will host Regionals.

e Racquetball competed in Nationals in California and placed 1st
in several divisions.

e Quidditch traveled to the US Quidditch World Cup for the 5th
year in a row in April. They have qualified again this year for the
national championship in Texas.

e Both Men’s and Women'’s Ultimate Frisbee teams competed in
Nationals in lllinois. This was the first year both teams qualified.

¢ In their second year since formation, Men'’s Club Soccer made it
to the Regionals Competition in Delaware for the first time.

e Air Rifle Club has continued their STRIDE program, which helps
to empower handicapped children by developing their skills in
shooting sports.

e The Archery Club sent several members to Nationals.

e Ballroom hosted the 2018 RPI Dancesport Competition, one of
the largest competitions to date.







UNION HIGHLIGHTS:
THE YEAR IN REVIEW

February 2018

The 2018 Winter Carnival, Around the Globe, took place at the
East Campus Athletic Village, featuring sled dogs, farm animals,
and inflatables.

The Mueller Center held Fresh Check Day to increase awareness
of mental health on campus.

The Black Students’ Alliance held their annual BSA Fashion show
to promote African American entrepreneurship.

March 2018

The Union Programs and Activities Committee (UPAC) Comedy
sold tickets to Colin Quinn, hosted at the Egg in Albany.

The Alpha Phi Alpha Fraternity and the Black Students’ Alliance
co-hosted “Hold your Grit”, a step and stroll competition to shed
light on the Black Lives Matter movement and to present differ-
ent aspects of culture through performance.

The Student Senate and Executive Board approved a new com-
prehensive brand for the Union, including logos and typography.

The Executive Board approved the purchase and installation of
new carpet on the third floor of the Union and the purchase of
new furniture for the Student Government Suite.

RPI Graduate Research Symposium provided an opportunity for
graduate students to present their work to the graduate com-
munity in the form of student presentations, a 3-minute thesis
competition, and a poster session. The Institute President, Dr.
Shirley Ann Jackson, spoke as the keynote for the event. Over
two days, the event featured several workshops on professional
development, networking, and health and fitness. The final day
included a cocktail hour in conjunction with the poster session.

April 2018

The Union celebrated the new Student Veterans Lounge, locat-
ed on the third floor of the Union. with a grand opening event
after its soft opening in Fall 2017.

Grand Marshal Week 2018 was hosted with a rodeo theme.
Stefanie Warner '19 '20G was elected Grand Marshal, and
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Justin Etzine '18 '19G was elected President of the Union.

e The Executive Board established a new fund for multicultural
events in EMPAC to promote the Cultural Calendar of Union
events.

o After the GM Week 2018 elections, the new position of the
Undergraduate Council / Student Senate Liaison was estab-
lished to foster a closer relationship between the two bodies.

e The Student Senate’s Community Relations Committee held a
Lupus Walk to raise awareness for the condition.

e The Executive Board approved funding for the Chinese Stu-
dents and Scholars Association to hold a Chinese New Year
event in EMPAC.

o After the GM Week 2018 elections, the Student Senate estab-
lished an Elections Reform Task Force to sponsor a third party
audit of the elections process and to recommend improvements
to the Elections Commission and the Student Senate.

e UPAC Concerts brought Blackbear to perform at the Houston
Field House. The show was opened by RPI student Asoh Black.

e Circle K held an lIron Chef Competition.
e The Indian Students Association hosted Holi, celebrating the
Festival of Colors.

e The Pakistani Students’ Association held Jashn (“celebration”
in Urdu) to showcase both traditional and modern South Asian
culture.

e UPAC Comedy presented Daniel Franzese, a well-known come-
dian, LGBTQ+ advocate, and Mean Girls actor.

e The Union Programming and Activities Committee held the first
ever DCC After Dark, featuring video games, rock painting, and
a balloon room. UPAC Cinema had a free showing of Jumaniji:
Welcome to the Jungle.

May 2018

e The Union Programs and Activities Committee held their annual
UPAC Field Day on the ‘86 Field.

e The Class of 2020 Council hosted their Milkshook Before




Frynals event, celebrating the end of the semester with free
milkshakes and fries.

UPAC Comedy held their Last Day of Classes Comedy Show,
featuring MTV Girl Code’s Jamie Lee.

The Wellness Institute hosted Stress Relief Days before final ex-
ams, featuring therapy dogs, puzzles, coloring, and free lunch.

The Graduate Council’s Troy Kitchen Takeover was their first
social event outside the RPI campus with outside catering. Over
200 graduate students attended the event. Food and beverage
was provided by vendors at Troy Kitchen.

The Class of 2018 Council hosted Senior Week to celebrate the
Class of 2018'’s last week at RPI before graduation.

The Graduate Council contributed towards providing Snow-
man’s ice cream during the commencement rehearsal to ac-
knowledge and celebrate academic achievements of the gradu-
ate students.

June 2018

The Union sponsored a whitewater rafting trip at Beaver Brook.
Priority was given to Arch students.

RPI Ambulance provided EMS staffing for Special Olympics NY
at Hudson Valley Community College.

The Wellness Institute sponsored berry picking and kayaking
trips, as well as a Stress Relief Day before Arch Session Il finals.
The Union held a Summer Songs night, featuring student jazz
performances.

The Union sponsored a trip to the Saratoga Jazz Festival, with
priority given to Arch students.

July 2018 (Fiscal Year 2019)

The Gaming Club sent four delegates to the World Boardgam-
ing Championship in order to learn novel strategies that may
not be present in the local community. They also made efforts
to spread RPI's brand in the boardgame space.

The Wellness Institute hosted a Goat Yoga class for Wellness
Wednesdays.

—
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Aldo Tedesco joined the Union staff as a Facilities Assistant.

August 2018

The Union sponsored a trip to Adirondack Extreme. Priority was
given to Arch students.

Union clubs and organizations hosted activities, events, and
trips during Navigating Rensselaer & Beyond (NRB) to welcome
the Class of 2022 to campus.

225 student organizations participated in the largest-ever
Student Activities Fair, using the Mueller Center, the RPI Play-
house, and the Rensselaer Union.

Graduate Student Field Day was held at the Mueller Center due
to inclement weather. Attendees enjoyed Snowman ice cream
and indoor recreational activities.

New Grad Meet & Greet was an indoor event organized in the
Mueller Center. Newly accepted graduate students enjoyed
Snowman ice cream, root beer floats, puzzles, and lawn games.

September 2018

UPAC Cinema showed a film on Freshman Hill, outside Sharp
Hall. The movie shown was A Quiet Place.

Continuing the annual Hockey Line tradition, dedicated fans
were given the first choice of season tickets in coveted sections
of the Houston Field House.

UPAC Cinema held an Avengers marathon, showing the first
three Avengers movie in the span of 10 days.

The National Society of Black Engineers and Society of Hispan-
ic Professional Engineers held the 40th Annual NSBE / SHPE
Career Fair. Nearly 200 companies participated.

UPAC Cinema showed Incredibles 2 for students while it was
still in theaters.

The Student Leadership Summit was held with a keynote
speech from Amma Marfo.

The Student Senate’s Arch Task Force, led by Vice Grand Mar-
shal Meagan Lettko '20, continued to raise student concerns
such as housing and student involvement in clubs, and work
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with the Office of Student Success to solve them.
Dr. Charlie Potts joined the Union staff as Director of the Union.

October 2018

The Society for Women in Engineering and the Multicultural
Leadership Council co-hosted “Cultural Appreciation vs. Cul-
tural Appropriation”, a presentation by Chenthu Jayachandiran
followed by a variety of discussion topics.

UPAC Cinema showed “First Man” more than a week before it
premiered in theaters. Over 300 people attended.

Active Minds held a “Stronger Than The Stigma” Walk to raise
awareness for mental health.

The Union hosted a trip to Carnegie Hall to support the Rensse-
laer Orchestra’s performance.

Graduate Student Pub Night was held as a reprieve from ac-
ademics and research and as an opportunity to socialize with
fellow graduate students. Over 300 students attended, which
makes the event among the largest in recent history.

An International Festival was held in the McNeil Room for
Parents Weekend, showcasing many international clubs and
student performances.

ACHA Hockey raised money for breast cancer research with
their Pink the Rink game.

The Class of 2019 Council hosted their 200 Days BBQ, begin-
ning the countdown to Commencement.

The Rensselaer Union Executive Board approved the purchase
of a new ambulance for RPI Ambulance.

Nicole Hayden left RPI to pursue a new opportunity.

November 2018

The Black Students’ Alliance hosted an art show.

UPAC hosted Union After Dark: Board Games edition, featuring
RPIgnite, Eighth Wonder, Partial Credit, and Black Tie Stereo.

The Class of 2021 Council hosted a paint night in Mothers as
part of their pop-up events series.




e The RPI Players performed Drinking Habits by Tom Smith.

e The Mueller Center held a Thanksgiving Dinner for students
staying over Thanksgiving break. Over 300 people attended.

e The Multicultural Leadership Council transitioned into a perma-
nent committee of the Union Executive Board.

e RPI Ambulance partnered with RPI Athletics to plan and train
for rapid emergency medical response to accidents on the ice
and in the football stadium. Athletes volunteered and geared up
to be mock patients for the simulations.

December 2018

e UPAC Comedy held their semesterly Last Day of Classes Show,
featuring Martin Urbano and Mekki Leeper.

e The Class of 2022 held a Destress your December event in
Commons Dining Hall.

e The Graduate Council Fall Troy Kitchen Night built upon the
success of the Spring Troy Kitchen event and sold out.

e The Wellness Institute sponsored Stress Relief Days before
finals, with chair massages, smoothies and healthy snacks, free
fitness classes, therapy dogs, and art therapy.

January 2019

e The Wellness Institute hosted the DIY Vision Boards event, de-
signed to help students build their vision and goals for the year.

e The International Championship of Collegiate A Cappella (ICCA)
Central Quarterfinals were hosted in EMPAC.

e The Graduate Council hosted their annual Hockey Night, a
well-attended and family-friendly event allowing grad students
to enjoy an RPI Hockey game with subsidized ticket prices,
food, and beverages. While popular among all graduates, this
event is targeted at graduate students who prefer a chance to
socialize and meet other grads who are married and/or have
young children. Around 150 graduate students and spouses
attend each year.

e Red Army provided fan buses with giveaways to drive students
to the Times Union Center for the Capital District Mayor’s Cup
hockey game.

TS




LOGISTICS:
CLUB CLASSIFICATIONS

The Rensselaer Union maintains three classifications for clubs and
organizations: Recognized, Funded, and Affiliated.

Recognized Classification

Open to any student, Recognized clubs must operate under a Union-
approved purpose and constitution and are eligible to receive fund-
ing from the Union. They receive administrative support and must
conform to Institute policy.

Funded Classification

If a Recognized Club wishes to receive a subsidy from the Union,
they can pursue the Funded classification. Funded clubs must meet
all criteria for the Recognized classification, and they also receive a
budget from the Rensselaer Union to help subsidize the program-
ming of the club.

Affiliated Classification

Affiliated clubs cannot apply for funding, and, while they still receive
some support from the Union, the Union is not the primary pro-
vider for the club. Affiliated clubs may reasonably restrict member-
ship, as they have ties to other organizations. Additionally, religious
and political clubs may pursue Affiliated status, but cannot obtain
Recognized or Funded status.

Affiliated clubs have access to Rensselaer Union staff, an agency ac-
count within the Rensselaer Union, meeting space around campus,
and the Club Management System.
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Organization

Domino Toppling Club

National Society of Leadership and Success

German Long Sword Club (HEMA)
Active Minds

Roebling Investment Group

She's the First

Christian Students on Campus
African Students Association

Men's Club Basketball

Students for the Exploration and
Development of Space (SEDS)

iGem

RPOP

Nutrition Club

Roundnet Club

Art Club

Rensselaer Pokémon Organization

Slavic Students Association

Affiliated

Mar 1, 2018

Apr 17,2018

Apr 17,2018
Apr 24,2018

LOGISTICS:
NEW AND CHANGED STATUSES

Recognized

Feb 1, 2018

Apr 12,2018

Sep 26, 2018
Feb 8, 2018
Oct 24, 2018
Nov 7, 2018
Nov 7, 2018

Dec 5, 2018
Dec 5, 2018

May 1, 2018

Funded

Mar 1, 2018

Sep 19, 2018

Oct 24, 2018

Dec 5, 2018
Dec 5, 2018




LOGISTICS:

BUDGETING TIMELINE

October 13, 2018

November 9, 2018

November 12-14, 2018

November 14 & 28, 2018

November 16, 2018

November 26, 2018

December 1-2, 2018

December 2-5, 2018

December 8, 2018

January 28, 2019

Early March 2019

Projected Union Activity Fees for FY20 must be submitted to the Cost
of Attendance Committee

Administrative budgets are submitted through the Union Budget
Management System (BMS)

Staff review administrative budgets with the Director of the Union

Administrative budgets are reviewed by the Executive Board

Preliminary budgets for clubs & organizations are due in BMS

Final budget submissions for clubs & organizations are due in BMS

The Executive Board determines budgets for clubs & organizations

Budgets are released to clubs & organizations, and appeals can be
submitted

The Executive Board hears appeals for organization budgets

The Student Senate approves a recommendation for the Union Activity
Fee to submit for approval to the Board of Trustees and approves the
Union Annual Report as an accompanying document for the Union
Activity Fee recommendation

The Board of Trustees meeting is held




LOGISTICS:

BUDGETING CONSIDERATIONS

The Executive Board strives
to ensure a fair and equitable
budgeting process in all as-
pects. Throughout the vyear,
the Executive Board maintains
guidelines which it makes public
to assist in budget request forma-
tion. A summary of these guide-
lines can be found in Appendix
E. Additionally, the Board may
opt to handle situations differ-
ently on a case-by-case basis.
For FY20, the Executive Board
utilized the budgeting guide-
lines developed by the previous
Executive Board. Additionally,
the Board began to identify pos-
sible changes thast could take ef-
fect for FY21 budgeting.

Throughout the year, and es-
pecially during budgeting, the
Executive Board maintains con-
sistent communication with club
officers through their assigned
Board representatives. Each
representative meets with their
clubs’ officers to discuss each
club’s purpose, upcoming prior-
ities, past activities and events,
and any new items in their bud-
get request. Additionally, they
work with the club officers to re-
view the budget request and pri-
oritize items based on their es-
sentiality for the club’s successful
operation. From these meetings,
Executive Board representa-

tives can better advocate for
the club’s priorities within the
framework of financial means
and budgeting guidelines.

Providing the greatest val-
ue to each student serves as
the primary, overall objective
guiding the budgeting process.
To achieve this, the Executive
Board evaluates club purpos-
es, goals, and programming to
ensure they serve club mem-
bers and the student body. As
the Union cannot fully subsi-
dize every activity or program,
some necessitate club dues or
event entrance fees to cover
programming costs.

The FY20 budgeting process
saw an increased emphasis
on returning to established
budgeting guidelines to en-
sure the Board provides each
club with equitable opportu-
nities for club activities, food
expenditure allowances, and
marketing opportunities. The
Board leveraged historical in-
formation and staff knowledge
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Tuition, room/board, and living expenses figures from RPI website.

to verify the programs receiving
subsidy occurred in recent years.
Additionally, for Poly Credits,
which provide clubs with the
opportunity to advertise in The
Polytechnic newspaper, the
Board moved historically as-
signed credits from clubs who
have not used them in recent
years to a marketing contingency,
from which they can obtain cred-
its as needed by contacting the
Union Administration Office and
the Executive Board’'s Marketing
and Strategy Committee.

Finally, the budgeting process
takes guidance from a planned
Activity Fee increase as deter-
mined by the Institute. Using this
amount along with enrollment
numbers, the Executive Board
determines guidance limits for
club and administrative budgets.
Generally, the increase ranges
between one and four percent
per year; this year, the fee for un-
dergraduates increased by 3.43
percent, and the fee for gradu-
ates decreased by 1.23 percent.

Union Activity Fee: 0.5%

Living Expenses
(est): 21.2%

Room & Board:
22.4%

Union Activity Fee: 0.6%




LOGISTICS:
CLASS DUES
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Class Dues are charged to
each student for their respec-
tive class year. There are four
undergraduate class councils
(Freshman, Sophomore, Junior,
and Senior), coordinated by the
Undergraduate Council, and the
Graduate Council. The same
class dues are charged to every
undergraduate student, regard-
less of class year. These dues are
generally charged to pay for ac-
tivities that are planned and exe-
cuted by each organization over
the course of the student expe-
rience at RPIl. With these dues,
the councils can host creative
and exciting events, programs,

$13.50
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and social gatherings with the
intent of building camaraderie
between classmates.

Class dues will be set at $14.00
per student for undergradu-
ates and $12.00 per student
for graduates for Fiscal Year
2020. This marks the first in-
crease in undergraduate class
dues in over ten years since
Fiscal Year 2009, when un-
dergraduate class dues had
increased to $13.50. Graduate
class dues remain the same
since Fiscal Year 2012.

By increasing undergraduate
class dues by just fifty cents
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per person, the Undergraduate
Council—which oversees the
operations and finances of the
class councils for each of the
undergraduate class years—will
be equipped to provide better
support to the class councils.
Benefits of this additional fund-
ing include added ability to co-
ordinate cross-cohort program-
ming and events with multiple
councils and the exploration of
new programming ideas and op-
portunities for campus by send-
ing attendees to conferences
for the National Association for
Campus Activities (NACA).
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UNION STAFF
ORGANIZATIONAL CHART

Dr. Charlie Potts

Director of the Union

Cameron McLean
Director of Student

Activities

Maria Roberts
Assistant Director of
Student Activities for

Media & Marketing

Dr. Miciah Yehudah
Assistant Director of
Student Activities for

Multicultural Programs

Benjamin Yung
Assistant Director of
Student Activities for

Programming

Martha McElligott
Business Administrator

Nicole Hollister
Business Coordinator

Steven Allard
Director of the Mueller

Center, Club Sports, and
Recreation

Jennifer Wehner
‘O Assistant Director of
Intramurals and Recreation

Lauren Arnoff
O Assistant Director of
Wellness Programs

James Bradbury
O Assistant Director of
Outdoor Recreation

Trevor Goldstein
O Assistant Strength &
Conditioning Coach

Donna Sutton
Operations Specialist:

0 Fitness & Enrishment
Class Coordinator
o John Nehrich

Program Administrator

Joseph Campo
Associate Director of

Operations

Jean Purtell
Operations Coordinator

Jed McElligott
Facilities Assistant

Aldo Tedesco
Facilities Assistant

Debra Demarest
Operations Assistant

(as of March 2019)




FROM THE
DIRECTOR OF THE UNION

This will be a short statement of purpose and gratitude.

The student-staff partnership foundational to the vibrancy and suc-
cess of the Student Union is alive and well. We are a team and we
are a family. Students and staff alike have welcomed a new Director
after a long search. And, indeed, the Director has felt that warmth.

Our shared efforts are directed to creating and sustaining the most
welcoming and meaningful social and learning environment possi-
ble. This takes the form of regular dialogue, fellowship, and imagina-
tion rooted in mutual respect and trust.

It is linked to an affection for RPI and a loyalty to her students, fac-
ulty, staff, and alumni. We will all continue to work together to serve
and support the Union so that all members of our community will
truly have a hearthstone to come to and believe in.

fu s [0

DR. CHARLIE POTTS
DIRECTOR OF THE UNION




FROM THE

DIRECTOR OF AUXILIARY SERVICES

We have seen many improvements in the hospitality program at the
Union in 2018.

1.

Panera in the McNeil Room. Improved product, customer ser-
vice, and hours of operation have produced more revenue and
customer satisfaction.

Renovation of Father’s Convenience Store. Much more attrac-
tive store, continued growth of the sushi program, and accurate-
ly targeted products for what students want has improved rev-
enues.

Replacement of SubConnection with Thunder Mountain Curry
and Halal Shack. Ethnic variety, longer hours, very popular with
students. A highly valued change out.

Redevelopment of back of the house infrastructure (dishwasher,
kitchen equipment) and general operating systems to support
better customer service, product, and revenue.

The Executive Board's Business Operations Committee, the Union
staff, and Auxililaries Services are working on plans to renovate the
Lower Level by combining the current Ratherskellar with the Games
Room to improve seating, aesthetics, and meeting room and pro-
gram capacity. That project is pending but not finalized at this time.

M/ )
PAUL RENZI
DIRECTOR OF AUXILIARY SERVICES




ALETTER FROM

THE COLLEGIATE STORE

The Rensselaer Collegiate Store
is grateful to be a part of this
years’ Union Annual Report. The
Collegiate Store is an integral
part of the Rensselaer Student
Union. After the student activ-
ity fee, the store represents the
largest source of income for the
union, which is relied upon for
student groups and a host of
other essential functions.

Following the transition of store
management to Follett Higher
Education Group in 2015, our
priority has been to support both
the union and student academic
success. In fact, our mission is to
“bring together educational con-

tent, products, and technology
to prepare the next generation
of learners and educators. By
working as a trusted partner
to schools and institutions, we
help educators drive success
for students from their first
day of school through college
graduation and beyond.” Our
vision is to “empower educa-
tion everywhere learning is
happening.” Our ability to exe-
cute this mission and vision re-
lies exclusively on the support
of the Rensselaer community
at large.

In the time since last years' re-
port from the Collegiate Store,

—
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we have made several improve-
ments that have directly bene-
fited students. Better commu-
nication between the store and
the five academic schools has
resulted in a higher, albeit incre-
mental, course material adoption
rate from faculty members. The
direct result of which is a great-
er ability for the store to source
more used and rent eligible text-
books from wholesalers, other
stores, and students through
more lucrative buyback oppor-
tunities. While more improve-
ment is needed on the adoption
front, we successfully increased
our used book availability by

D
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226% in fall 2018 versus fall
2017. Consequently, this greater
availability of used and rentable
materials has (so far) resulted in
a 6% increase in textbook sales
while saving students in excess
of $100,000 in the fall of 2018
alone! These are amazing results!

We look forward to continuing
these trends into future semes-
ters. Our textbook rental pro-
gram continues to be a favorite
among students (saving between
50% and 80% off the cost of
a new textbook!). We encour-
age students to take advantage
of this program. Students may
highlight and make notes in their
rented textbooks. We expect
and encourage the textbooks to
be used! If a student has rented
a textbook, but desires to keep it
in their possession, they can con-
vert it to a purchase at any time
up to and including the check-in
due date. Students that are wary
of renting their textbooks can
rest assured that the process is
simple and that the store is ready
to assist with any concerns or
questions.

Our interconnected chain of
stores makes shopping online
(www.rensselaerstore.com)
vastly more convenient. Joining
together our 1,200 stores, dis-

tribution centers, and third
party vendors across the na-
tion grants students access to
our full inventory of products.
While we have improved our
local used textbook availabil-
ity, our website gives full ac-
cess to our used and rentable
inventory. There are no ad-
ditional fees associated with
this process and students may
have their orders shipped to
the store without incurring ad-
ditional costs.

Thank you for taking the time
to read through this letter.
As we improve our services
and strengthen relationships
across campus, our goal is to
continue to provide measur-
able and significant benefits
to all Rensselaer students, the
student union, and the com-
munity at large.

Thank you,

Py -

KEN PALMER
COLLEGIATE STORE MANAGER




OVERVIEW OF
INCOME

The Rensselaer Union uses its
generated income to fund stu-
dent activities and program-
ming through different club ac-
tivities, programs, and special
events. The generated income is
brought in from a wide range of
sources, such as contracts with
Sodexo and Follett Corporation,
and space being rented within
the Rensselaer Union Building
to Auxiliary Businesses (e.g. the
Unisex Hair Salon, Ben & Jerry'’s,
and SEFCU). Some income

sources (Auxiliary Businesses,
Father's Marketplace, and Food

Service) offset the Activity
Fee for students based on
the estimated enrollment
split of 6,700 undergraduate
and 1,200 graduate students.
This breakdown in enrollment
translates to 84.8 percent and
15.2 percent of the student
body, respectively. For exam-
ple, 84.8 percent of the reve-
nue from Father's Marketplace
will partially offset the Activity
Fee for undergraduate stu-
dents, while 15.2 percent off-
sets the Activity Fee for grad-
uate students. The Collegiate

Store revenue offset is calculat-
ed based on undergraduate and
graduate participation, and the
Clubhouse Pub revenue offset is
split half and half, as it is equal-
ly used by undergraduate and
graduate students. Each vyear,
the Rensselaer Union looks to
generate more income by mak-
ing necessary updates and reno-
vating spaces. This commitment
to maintaining the space trans-
lates to more funding for student
activities and programming.

Income Net Income Undergraduate Graduate
Net Income by Undergrad/Grad Enrollment (UG 84.8% / G 15.2%)
Father’s Marketplace $86,613.00 $73,447.82 $13,165.18
Food Service $46,463.00 $39,400.62 $7,062.38
Auxiliary Business $89,884.00 $76,211.63 $13,662.37
Subtotal $222,960.00 $189,070.08 $33,889.92
Net Income by Undergrad/Grad Participation
Collegiate Store $393,598.00  $333,771.10 $59,826.90
Clubhouse Pub (50/50 Split) $2,745.00 $1,372.50 $1,372.50
Subtotal $396,343.00 $335,143.60 $61,199.40
Total Net Income $619,303.00 $524,213.68 $95,089.32

B

o

———



Auxiliary Businesses

The Rensselaer Union building
hosts a variety of businesses that
are not operated by Union em-
ployees. This budget accounts
for the Campus Unisex Hair
Salon, Ben & Jerry’s Ice Cream,
and SEFCU. The Union charges
rent or commission to these
businesses, helping to offset the
expenses of the Union.

Student Activity Fee

The Activity Fee is the Rensselaer
Union’s primary source of in-
come. The Summer Activity

Fee is calculated at $11.00 per
week that the student is reg-
istered for summer classes.
Students participating in Summer
Arch pay the regular semester
Activity Fee for the summer. The
full calculation of the Activity
Fee will be discussed in detail af-
ter Income and Expenses.

Food Services and Father’s
Marketplace

Rensselaer Dining  Services,
as operated by Sodexo, con-
trols all food services inside
the Rensselaer Union. Of all
food services within the Union,
Father’s Marketplace contributes
the most income towards the
Union’s budget. The Rensselaer

Union receives seven percent
of the income from Father’s to
offset the Activity Fee. Aside
from Father'’s, Panera and the
Rathskeller—which  includes
Thunder Mountain  Curry,
Halal Shack, Collar City Sliders,
and Cusato’s Pizzeria—gener-
ate additional income. These
food services provide $87,000
in income, which is used first
to offset their own expenses,
then to offset the Activity Fee.
This year, food services pro-
vided $46,463 in net income.

The Clubhouse Pub

Established in 1990, the
Clubhouse Pub is intended to

$393,598
$400K (63.6%)
$300K
$200K
$89,884
$100K (14.5%)
$0K
Collegiate Auxiliary
Store Business

SOURCES OF
INCOME

provide services to the mem-
bers of the Rensselaer commu-
nity rather than act as a source
of revenue, The Clubhouse Pub
is one of the most popular ser-
vices in the Union and has spe-
cial events throughout the year
centered around holidays and
other important dates, such as
GM Week in the spring. There
are also weekly events including
Guinness & Wings, Trivia Night,
Mug Night, Grad Student Socials,
Wine Night, Happy Hour, and
Themed Karaoke. As the Pub is
used evenly by undergraduate
and graduate students, income
from the Pub is split evenly.

$86,613
(14.0%)
$46,463
(7 5%)
$2,745
(0.4%)
Father’s Food Clubhouse
Marketplace Service Pub




BREAKDOWN OF

EXPENSES

Each year, the Rensselaer Union
incurs expenses for the bene-
fit of the student body. These
expenses include funding clubs
and their programming, sports
and recreation, student services,
and the operation of the Union
building, the Mueller Center, the
Playhouse, and other spaces in
which Union activities occur.

To adjust for the differences in
undergraduate and graduate
participation in Union program-
ming, the Executive Board calcu-
lates expenses in two ways.

$2.0M
$1,727,669.76
(46.8%)
$1.5M
$1.0M $819,674
(22.2%)
$0.5M
$0.0M
General & Clubs and
Administrative  Programs

Where programming and ser-
vices are equivalently avail-
able for undergraduate and
graduate students (e.g. Service
Clubs, the Mueller Center,
Union Facilities, Multicultural
Programming, Games Room,
Legal Services, and Intramural
Athletics), expenses are split
by the enrollment of 84.8 per-
cent undergraduate students
and 15.2 percent graduate stu-
dents for Fiscal Year 2020.

For programs with participa-
tion disproportionate to the

& Recreation
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enrollment ratio (e.g. the Archer
Center for Student Leadership
and General Clubs), expenses are
split based on participation.

For each expense, a brief de-
scription is provided to explain
programs and initiatives that are
funded under each budget and
whether there was an increase
or decrease from FY 2019 to
FY 2020. Where costs have not
changed in Fiscal Year 2020, pro-
grams may not include notes.

$533,994
(14.5%)
$256,890
(7.0%) 167,791.24
’ (4.5%) $103,578 $80,500
(2.8%) (2.2%)
B s =
Mueller Center Debt Service Facilities Services Contingencies
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Service Organizations

Union service organizations in-
clude groups like RPI Ambulance,
Student Government, and UPAC.
These clubs offer several ser-
vices to all students and student
groups. This year, funding in-
creased for service organizations.
The Student Senate will con-
tinue its mall shuttles program
with 10 shuttles to Crossgates
Mall. The Executive Board's bud-
get increased to support the
Multicultural Leadership Council
(MLC), now a permanent commit-
tee of the Board, including a trip
to the International Conference

on Equality, Diversity, and
Inclusion.
Mueller Center

The Mueller Center is available
to students for exercise, well-
ness, and nutrition program-
ming. Students can sign up for
fitness classes or meet with staff
to discuss nutrition and personal
fitness. The Mueller Center also
oversees intramural sports pro-
grams, in which the majority of
RPI students participate.

The Mueller Center serves 4,500
people a week. This year, im-
provements made to the facility
included an update to the lifting
racks and benches in January,

EXPENSES OF

ENROLLMENT SPLIT

and the purchase of new
weights in June. New initia-
tives were established to help
students develop a healthy
lifestyle. Increased funding
for the Wellness Institute was
granted to accommodate thriv-
ing interest. Wild Wellness
Wednesday programs, includ-
ing activities such as Goat
Yoga, promoted an outlet for
students. Additionally, Mental
Health Mondays, Stress Relief
Days, and Spa Days encourage
positive living and good men-
tal health. There are numerous
Fitness Classes offered during
the calendar year, serving ap-
proximately 1,750 students,
faculty, and staff.

Union Facilities

This portion of the budget is
dedicated to updating and re-
pairing Union buildings. This
year, the third floor was updat-
ed with new carpeting, blinds,
and furniture.

Debt Service

The Debt Service is the repay-
ment of the 1999-2000 Union
Revitalization Project. We are
in year 19 of 25 of payments.

Administrative Office
This portion of the budget cov-

ers the professional staff, office
supplies, and computer equip-
ment necessary for maintaining
operations in the Union. Several
new staff members were hired,
including Director of the Union,
Dr. Potts. Currently, there is an
open position for an administra-
tive specialist.

Multicultural & Diversity
Programs

This supports intercultural en-
gagement, including programs
organized by student groups on
campus, the “Let’s Talk” work-
shops, and diversity awareness
programming. The MLC collabo-
rates on this programming.
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Performing Arts Programs

This programming exposes stu-
dents to music, dance, theater,
and art. There are several trips
for students to various venues,
such as theaters and museums.

Club and Organization
Support

This budget item provides stu-
dent groups with office sup-
plies and decorations. This bud-
get also supports repairs to the
Union's vans and pianos. The
Club and Organization Support
budget increased because more
money was allocated for printing
costs, office supplies, and com-
puter supplies.

Marketing and Publicity

It is necessary to publicize Union
events to the Rensselaer com-
munity. Marketing includes bro-
chures and handouts for pro-
spective students, on-campus
advertising for special events,
and banners and posters for
upcoming events. The budget
increased to support implemen-
tation of the new Union logo,
chosen in March 2018.

Student Staff

Over 200 students are em-
ployed by the Union. Student

staff members work in the
Mueller Center, Recreation,
The Clubhouse Pub, the
Union Administrative Office,
the Games Room, and vari-
ous facilities as supervisors
and coordinators. The Union
employs several students as
System Administrators and
Developers. The overall bud-
get increased due to the min-
imum wage increase from
$11.10 to $11.80.

Special Events

The Union hosts many special
events like Hockey Line, GM
Week, Winter Carnival, and
Welcome Fest.

Games Room

This area holds the table ten-
nis and billards tables. It is
also a common room for social
events. While there were no
changes to the Games Room,
the Executive Board has start-
ed looking into options for
the space for future renova-
tions. This effort is being led
by the Business Operations
Committee and Director of the
Union, Dr. Potts.

Legal Services

The Union subsidizes legal ser-
vices for all Activity Fee-paying

—
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students. More specifically, stu-
dents have access to a lawyer
on retainer with the Union. This
budget increases each year by
a small percentage to provide a
valuable service to Activity Fee-
paying students.

Intramural Athletics

The Union offers 24 sports each
semester for any student to take
part in. Over 6,700 students par-
ticipate in intramurals per year.

Union Contingencies

This fund offers support for new
clubs, programs or emergency
repairs and unforeseen events.
The Executive Board increased
contingencies to provide more
for starter budgets and stopgap
budgets.

Travel Contingencies

This fund is specifically reserved
for non-guaranteed club travel
expenses. For example, if a club
team qualifies for a regional or
national competition requiring
travel, it can request funds from
this contingency during the bud-
geting process. This fund will also
support groups that travel with
these clubs to support them, like
WRPI or the RPI Pep Band.

o
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EXPENSES OF

PARTICIPATION SPLIT

Archer Center for Student
Leadership

The Archer Center provides lead-
ership education and support for
students. They offer workshops,
classes, and events, along with
targeted training for club officers,
members of Leadership House,
and professional societies and
organizations. Archer Center
staff also administer profession-
al development courses. As its
services are used much more
frequently by undergraduates
than graduates, Archer Center
expenses are split 97 percent to
3 percent, respectively.

The Archer Center subsidy re-
mained the same at $60,000
from the Union. They reorganized

their budget to better meet
students' needs. Additionally,
funding for student staff in
the Archer Center was moved
from the Union's student staff-
ing budget.

General Clubs

General Clubs describes all
clubs which are not designat-
ed as Service Clubs and con-
tains some of the most popular
groups in the Student Union.
The cost of each General Club
is calculated by multiplying the
undergraduate to graduate
ratio from general club mem-
bership by the subsidy for the
club. The Union funds many
general clubs, including several
active multicultural organiza-

tions and outreach organizations
that contribute to the diversity
and global reach of our Union.

Rensselaer club athletes and club
members have represented RPI
on a national scale this year, with
Men'’s Rugby competing in the
national championships and RPI
Flying attending a national tour-
nament last May. ACHA Hockey
qualified for the national tour-
nament for the first time. The
Rensselaer Union has an incred-
ible amount of dedicated stu-
dents that contribute to student
life both on-campus and abroad.
The Executive Board works hard
to ensure these clubs can ex-
pand programs and students can
reach their full potential.
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TOTAL
EXPENSE BREAKDOWN

Expenses Net Expense Undergraduate Graduate
Net Expenses by the Undergrad/Grad Enrollment (UG 84.8% / GR 15.2%)
Rensselaer Union General $1,727,669.76 $1,465,063.96  $262,605.80
O U OISty SS20L0 $475070 $5599360
Union Contingency $35,000.00 $29,540.00 $5,460.00
Union Travel Contingency with Grad Eligibility $45,500.00 $38,402.00 $7,098.00
Student Legal Service $43,578.00 $36,779.83 $6,798.17
Facilities (Union General & Playhouse) $167,791.24  $142,286.97 $25,504.27
Debt Service for Union Renovation Project $258,890.00 $218,503.16 $40,386.84
Mueller Center $520,031.00 $438,906.16 $81,124.84
Games Room $8,660.00 $7,309.04 $1,350.96
fwithout mtramural lee Hockey) $270500  $228302  $42198
Subtotal: $3,376,066.00 $2,862,903.97 $513,162.03
Net Expenses by the Undergrad/Grad Participation

:Btéa;“;;i}o "/:eGHé‘?;'j/oe)y $259800  $2,423.93 $174.07
gfg‘;g',f}“g;w $253,433.00  $235692.69  $17,740.31
prcher Center $60,00000  $55980.00  $4,020.00
(UG 97% / G 3%) ’ ’ ’

Subtotal: $316,031.00 $294,096.62 $21,934.38

Total Net Expenses $3,613,497.00 $3,077,157.91  $536,339.09

A
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Clubs have a long history of re-
turning subsidies to the Union.
During the budgeting process,
the Executive Board takes into
account the returns of previous
years for each club to ensure
programs receive funding appro-
priately. If a club returns a large
portion of their subsidy each
year, the Executive Board re-
views budgets for discontinued
programming and other patterns
of unused items.

If a club does not complete a pro-
gram or spends less than antic-
ipated, the excess is transferred
into Facilities Reserves unless
the General Reserves amount
falls below the approved cap
of $75,000. Additionally, some
clubs maintain reserve accounts
for larger scale purchases and
long-term planning.

In Appendix G, a breakdown of
the Union’s reserve accounts,
the intended purposes of each,
and their respective amounts at
the time of the UAR’s formation.

General Reserves

The General Reserves provide
an available source of funds for
use in the case of an emergen-
cy. The account currently does
not exceed the cap of $75,000.
If the balance of the account falls

FINANCIAL

CLUB RETURN

below that amount, any ex-
cess subsidy from the current
fiscal year will be transferred
to this account until the cap
is reached. Otherwise, any ex-
cess subsidy from the current
fiscal year will be transferred
into the Facilities Reserves ac-
count.

Facilities Reserves

The Facilities Reserves account
provide funding for projects to
regularly improve the facilities
and equipment in the Union
building, the Mueller Center,
and other spaces utilized by
clubs and organizations. As
needs can vary from year to
year, the Facilities Reserves
helps ensure fixes, improve-
ments, and enhancements are

completed in a timely and suffi-
cient manner.

Recently, funds from the
Facilities Reserves account have
been used for:

e The purchase of new furni-
ture for the third floor meet-
ing spaces,

e Contribution towards the RPI
Ambulance’s proposed pur-
chase of a new ambulance,
and

e A revitalization of the build-
ing’s entry ways including fur-
niture updates, paint changes,
new flooring, and the reloca-
tion of the Union fish tank to
the Mueller Center lobby to
allow additional study and
collaboration space.

TS




CALCULATING

THE ACTIVITY FEE

The Union Activity Fee rep-
resents an amalgamation of two
separate components. For stu-
dents remaining at Rensselaer
over the summer, there is a sep-
arate Summer Activity Fee. This
year, the Activity Fee for FY20 in-
creased 3.43 percent from FY19
for undergraduate students and
decreased 1.23 percent from
FY19 for graduate students.

Part 1: Funding the

Rensselaer Union

The Income generated by the
Rensselaer Union does not cov-
er all expenses. The remain-
ing Rensselaer Union expenses
must be offset by income from
the Activity Fee. The Rensselaer
Union expenses for undergrad-
uates and graduate students are
divided by their respective en-
rollment projections resulting in
the Rensselaer Union component
of the Activity Fee. The entire-
ty of the calculation and an ex-
planation are given in Appendix
A. Any student who pays the
Activity Fee retains access to all
of the services provided by the
Rensselaer Union and are eligible
to vote in elections in April. For
simplicity, the fee is rounded to
the nearest half dollar.

Part 2: Class Dues

Class Councils were estab-
lished to represent students
as well as improve student life.
There are four Undergraduate
Class Councils, one repre-
senting each class, and the
Graduate Council. The same
dues are charged to every un-
dergraduate student regard-
less of class. Undergraduate
Class Dues typically fund tra-
ditions such as Class Trees and
Senior Week, as well as activi-
ties and events. Graduate stu-
dents are charged Graduate

Class Dues, which have been
used for social and networking
events in the past.

The Undergraduate Council and
Graduate Council set dues for
their respective constituents.
Currently, undergraduate stu-
dent dues are $14 and gradu-
ate student dues are $12. Costs
have risen in the last decade to
fund new events and increase
student participation in Class
Council events but remained the
same for the last few years.

Activity Fee Net Total Undergraduate Graduate
Net Expense $3,072,794.00 $2,632,786.91 $440,007.09
Net Income ($619,303.00) ($521,747.45) ($97,555.55)
Total

Aty Fee $2,994,194.00 $2,555,410.48 $438,783.52
Summer

Activity Fees ($50,303.00) ($1,616.00) ($48,687.00)
($11/week)

Academic Year

Fee Total $3,022,491.00 $2,631,170.91 $391,320.09
Union Activity Fee per student

(rounded to nearest $0.50) $393.00 $326.00
Class Dues per student $14.00 $12.00

Total Activity Fee per student

Change from FY19

$407.00 $338.00

3.43% -1.23%
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APPENDIX A:
ACTIVITY FEE RECOMMENDATION

Expenses Net Expense Undergraduate Graduate
Net Expenses by the Undergrad/Grad Enrollment (UG 84.8% / GR 15.2%)
Rensselaer Union General * $1,727,669.76 $1,465,063.96  $262,605.80
O U TS ) S0 $475070 $5599360
Union Contingency $35,000.00 $29,540.00 $5,460.00
Union Travel Contingency with Grad Eligibility $45,500.00 $38,402.00 $7,098.00
Student Legal Service $43,578.00 $36,779.83 $6,798.17
Facilities (Union General & Playhouse) $167,791.24  $142,286.97 $25,504.27
Debt Service for Union Renovation Project $258,890.00 $218,503.16 $40,386.84
Mueller Center $520,031.00 $438,906.16 $81,124.84
Games Room $8,660.00 $7,309.04 $1,350.96
e e 270500 o sanss
Subtotal: $3,376,066.00 $2,862,903.97 $513,162.03
Net Expenses by the Undergrad/Grad Participation

:Btéa;“;;i}o "/:eGHé‘?;'j/oe)y $259800  $2,423.93 $174.07
gjeg‘;r;'%c/'“gé%) $253,433.00  $235692.69  $17,740.31
prcher Center $60,00000  $55980.00  $4,020.00
(UG 97% / G 3%) ’ ’ ’

Subtotal: $316,031.00 $294,096.62 $21,934.38

Total Net Expenses $3,692,097.00 $3,157,000.59  $535,096.41

* consists of the Union Administration Office, Student Activities, Freakout, Club Support, Marketing, and Student Staffing.

A

. — — — %



Income Net Income Undergraduate Graduate

Net Income by Undergrad/Grad Enrollment (UG 84.8% / G 15.2%)

Father’s Marketplace $86,613.00 $73,447.82 $13,165.18
Food Service $46,463.00 $39,400.62 $7,062.38
Auxiliary Business $89,884.00 $76,211.63 $13,662.37
Subtotal $222,960.00 $189,070.08 $33,889.92

Net Income by Undergrad/Grad Participation

Collegiate Store $393,598.00 $333,771.10 $59,826.90
Clubhouse Pub (50/50 Split) $2,745.00 $1,372.50 $1,372.50
Subtotal $396,343.00 $335,143.60 $61,199.40
Total Net Income $619,303.00 $524,213.68 $95,089.32
Activity Fee Net Total Undergraduate Graduate
Net Expense $3,072,794.00 $2,632,786.91  $440,007.09
Net Income ($619,303.00) ($524,213.68) ($95,089.32)
Total Amount Needed for Fee $2,994,194.00 $2,555,410.48  $438,783.52
Summer Activity Fees ($11/week) ($50,303.00) ($1,616.00) ($48,687.00)
Non-Summer Amount Needed for Fee $3,022,491.00 $2,631,170.91  $391,320.09
Union Activity Fee per student (rounded to nearest $0.50) $393.00 $326.00
Class Dues per student $14.00 $12.00

Total Activity Fee per student $407.00 $338.00
Change from FY19 3.43% -1.23%
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APPENDIX D:

ADMINISTRATIVE SUBSIDIES

FY19 to FY20 %

Administration Office
Big Red Freakout
Rensselaer Collegiate Store
Clubhouse Pub
Contingency

Debt Service
Facilities

Father's Marketplace
Food Service

Games Room
Intramurals

Legal Services

Mueller Center

Multicultural & Diversity Programs and
Initiatives

Performing Arts

Playhouse

RU Clubs and Organizations Support
RU Marketing & Publicity

RU Student Staff

Student Activities Special Events
Student Activities Summer

The Arch

Travel Contingency

Vendors

$1,064,963.00
$6,000.00
($392,167.00)
($54,605.00)
$32,500.00
$188,341.00
$123,880.00
($86,613.00)
($46,463.00)
$8,984.00
$7,903.00
$41,478.00
$426,498.00

$14,695.00

$7,540.00
$15,342.00
$44,385.00
$23,030.00
$436,297.00
$16,810.00
$19,650.00
$15,000.00
$43,000.00
($90,122.00)
$1,866,326.00

Approved Subsidy
FY 2019 FY 2020
$1,130,872.00  $1,151,800.76
$5,750.00 $5,000.00
($393,598.00)  ($393,598.00)
($11,906.00) ($5,161.00)
$33,000.00 $35,000.00
$258,890.00 $258,890.00
$141,976.55 $151,375.24
($86,613.00) ($86,613.00)
($46,463.00) ($46,463.00)
$8,984.00 $8,660.00
$8,128.00 $5,303.00
$42,515.00 $43,578.00
$440,103.00 $520,031.00
$14,530.00 $14,450.00
$7,540.00 $8,300.00
$14,686.00 $16,416.00
$47,072.00 $47,712.00
$19,025.00 $22,490.00
$436,143.00 $429,115.00
$31,810.00 $26,930.00
$11,950.00 $14,000.00
$20,422.00 $16,172.00
$45,500.00 $45,500.00
($89,884.00) ($89,884.00)

$2,090,432.55

$2,199,004.00

1.90%
-13.00%
0.00%
-56.70%
6.10%
0.00%
6.62%
0.00%
0.00%
-3.60%
-34.80%
2.50%
18.20%

-0.60%

10.10%
11.80%
1.40%
18.20%
-1.61%
-15.30%
17.20%
-20.80%
0.00%
0.00%




APPENDIX E:

BUDGETING GUIDELINES SUMMARY

Budget Income

The Union does not subsidize certain
program expenses. Unsubsidized
expenses must have an accompa-
nying income line in the budget to
cover this difference. This income
can be generated from dues, fees
for services, fundraising, or by per-
sonal contribution.

Dues

Clubs that are required to collect
dues must collect at least the dollar
amount per person in dues set by
the E-Board during budgeting.

Clubs that collect dues shall collect
50 percent more from members
who do not pay the Activity Fee.
This excludes legal dependents of
Activity Fee-paying students.

Clubs that hire a coach must have
dues that cover 50 percent of the
coach’s salary.

Fundraising

Clubs may desire to fundraise in-
come to meet their obligations for
programs. The E-Board must ap-
prove all fundraising initiatives as
programs in advance during normal
budgeting procedures based on
if it is consistent with Rensselaer
community standards, violates any
known local, state, and federal laws,
and it is in the “spirit of Rensselaer.”
Any unauthorized fundraising may
be referred to the Judicial Board.

Budget

Budgeted expenses are those ex-
penses that are eligible for and
have been approved for funding
by the E-Board during budget-
ing. Each club or organization
must research prices for all ex-
penses for the upcoming budget,
in preparation for submitting an
accurate budget each November
for the next fiscal year. Prior to
actually purchasing the items,
new bids and quotes must be ob-
tained when necessary.

All clubs and organizations are re-
quired to purchase materials from
RPI-approved vendors. If a club
cannot obtain the necessary ma-
terials/equipment from a pre-ap-
proved vendor, the club can work
with the Union’s Finance Office
to get a specific vendor approved
for the purchase.

Food

The amount of subsidy for recep-
tions will not exceed $3.50 per
Activity Fee-paying club member
per semester. Reception Funds
are intended to be used through-
out the semester at the club’s
discretion. It is recommended
they be used for recruitment and
end of year receptions. Reception
funding is only to be used for
events where all club members
are invited to attend and a plan
for its use should be included in
the budget request for Reception
Funds. Reception Funds will not

exceed $700 per year, regardless
of membership. Other programs
involving food in the budget must
also include an appropriate income
line to cover the cost of the food.

Lodging

When a club is required to stay
overnight for an event in which the
members are competing or rep-
resenting Rensselaer, the cost of
lodging will be subsidized for each
gender. The maximum price that
the Union will subsidize for lodging
is $125 per night for rural locations
and $175 per night for urban loca-
tions. Clubs are expected to budget
based on a maximum of 2 people
per room

Uniforms & Personal Items

Clubs may choose to take advan-
tage of the purchasing power of the
Union to acquire uniforms, t-shirts,
and personal items related to their
club’s activities, whether they are
approved budget items or not. If
uniforms, t-shirts or personal items
are not approved budget items, the
club or organization must pay the
Union up-front for the cost of the
items and the Union will then issue
a purchase order. In any event, as
approved budget items or not, the
design of all uniforms, t-shirts, and
personal items must be consistent
with Rensselaer Community stan-
dards, must not violate any known
local, state, or national laws, and
must be in the “spirit of Rensselaer.”




Referees, Coaches, Instructors
Prior to being contracted, coaches,
and instructors must submit proper
certification to the club's SARP.

Coaches should not be given sal-
ary or benefit increases in club
budgeting. Any changes made to
these items will be discussed by
the E-Board during general budget-
ing. Funds allocated for coaches,
instructors, or referees cannot be
transferred to other programs or
vice versa.

Philanthropic Events

The intent of the Union Activity Fee
is to enrich student life on campus
and not be a direct or indirect dona-
tion to charity or philanthropy.

The E-Board may choose to sub-
sidize philanthropic or charitable
events if the event provides sub-
stantial benefit to campus, stu-
dent life, or student development.
The philanthropic event must be
accessible to all students and pre-
dominantly focus on students (e.g.
spread awareness or entertain).

Events requiring mandatory dona-
tions, such as entrance fees, will
not be subsidized. An entrance fee
that is used exclusively to offset the
cost of the event is not considered
a mandatory donation.

Club Services & Misc Expenses
The Polytechnic Advertising - The
Rensselaer Polytechnic advertising
is approved through the budgeting

process by the E-Board, but is al-
located as Poly Credits, which are
equalto 1/8 of a page. Each Credit
is valued at $20. The E-Board will
evaluate each request and deter-
mine how much space they will
be able to approve for allocation.
The use of Poly Credits is contin-
gent on space availability in The
Polytechnic. Allocations will not
be made for announcing club
meetings, as Poly Credits should
be used for special events.

UPAC Sound and Lights - Union
Funded Clubs are not required to
pay the rental fee on equipment
but are required to pay techni-
cian fees for the students who
work the event at the rate set by
the E-Board. Contracting UPAC
Sound and/or UPAC Lights re-
quires a two-week notice; late
fees are assessed to any club that
does not give proper notice.

Public Safety - Many events may
require Public Safety for crowd
control and/or liability purposes.
Public Safety evaluates each pro-
gram on an individual basis to de-
termine if their services will be re-
quired. Each club should consult
with their SARP on budgeting for
this service. The Union budgets
for the total cost of Public Safety
at these events. Requests for
Public Safety must be received
two weeks prior to an event or
the event can be canceled.

—_—

M

Club Technology Services - The
Rensselaer Union provides storage
space on a separate club web host-
ing server that is made available
to Union Recognized and Affiliated
clubs. The Union provides a single
username and password for that
club to use to edit its resources. If
you have any questions about these
services, contact the Union Systems
Administrators at sysadmin@union.
lists.rpi.edu.

Club Materials

The Union may subsidize a maxi-
mum of 250 copies for general club
advertisement.

All club belongings, including ge-
neric supplies or materials, must
be documented and accounted for
in the club’s inventory. The inven-
tory must include the type of item
(or type of group of items), its dollar
value to replace, and the number of
those items in possession. Any item
that is integral to club operations or
has a value greater than $100 must
be individually inventoried.

Note: To view the Rensseler Union
Guidelines and Procedures docu-
ment in full or to learn more about
club finances, visit https:/rpi.box.
com/v/union-guidelines-procedures.

|



APPENDIXF:
RESERVES ACCOUNT BREAKDOWN

Reserve Fund Source Current
Purpose L.
Name Student Fees Income  Fundraising Balance
Ao rlnf;ni:'celescope maintenance; purchase of large equip- v $1.674.26
Auto Shop lift; tire balancer repair or replacement v $2,032.00
Ezﬁtgjltural upkeep of Multicultural Lounge; programming v $5,146.00
;:E Clubhouse large equipment replacement v $6,063.45
Crew shell purchase; equipment and boathouse updates v $4,079.50
Habltat'for local build savings account for fundraised money v $4,271.00
Humanity
Mother's lighting equipment replacement v $750.00
Mueller Center Circuit Training; major equipment purchases v $7,313.00
Percussion .
Ensemble Vibraphone purchase v $550.00
Playhouse long-term purchases; light/sound updates v $28,766.90
Polytechnic computer purchases v $0.00
Rensselaer Music .
Association large instrument purchases v $1,450.85
Rensselyrics CD production v v v $711.43
RPI Ambulance ambulance; first response vehicle; radios; emergencies; Vs $125,663.98
Replacement house expenses
RPI TV cameras; equipment repairs v $14,511.35
R.SF.A (Science Genericon expenses v $27,206.48
Fiction)
Sailing boats; sails v $7,820.00
Transit camera purchase v $21,913.00
Union Facilities large project repairs; upgrades v $432,441.63
Union Technology new server upgrade for Union IT v $24,000.00
UPAC Cinema projection equipment replacement v $1,708.00
UPAC Lights large lighting equipment purchases; repairs v $3,324.83
UPAC Sound large sound equipment purchases; repairs v $20,156.36
V Day women's issues & domestic violence programs v $1,481.00
Volleyball replacement netting system v $200.00
W2SZ antennae replacement or repair v $722.57
Wrestling replacement competition mats v $4,373.11
WRPI major equipment purchases; repairs; tower maintenance v $47,813.18

Total $796,143.88




APPENDIX G:
CLUB OFFICER FEEDBACK RESULTS

As a club officer, | have enhanced my financial literacy and budgeting skills.
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As a member of a Union club, | feel a stronger connection to RPI.
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As a member of a Union club or organization, | feel a sense of support for my educational experience.
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As a club officer, | have learned how to include others through activities and engagement.
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Please contact the Union Annual Report Committee or the Union Executive Board at rpiunion@rpi.edu with any questions or
concerns about the budgeting process, student government, the UAR, or the Activity Fee.

Please note that the Rensselaer Union budget for Fiscal Year 2020 is not official until it has been approved by the Rensselaer Polytechnic Institute Board of Trustees as
of early March 2019. On January 28, 2019, the Rensselaer Union 49th Student Senate approved the Union Activity Fee Recommendation (21-0-0) and approved the
Union Annual Report (21-0-0). Both were also approved by the Union Annual Report Committee on January 24, 2019 (6-0-0). Once the budget has received approval

of the Board of Trustees, the information contained in this Union Annual Report is public information to all members of the Rensselaer community. The Rensselaer
Union 50th Student Senate approved the Union Annual Report with revisions (17-0-0) on September 30, 2019.

Unless otherwise credited above, all text, graphs, and other visual elements within this document are copyrighted properties of the Rensselaer Union. Express written
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